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Tragedy of the Horizon

https://www.bankofengland.co.uk/speech/2015/breaking-the-tragedy-of-the-horizon-climate-

change-and-financial-stability, accessed 6 May 2025
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In the U.S. anti-woke turned into anti-climate turned into anti-ESG.
(IMD “Executive in Residence”)

https://www.heritage.org/environment/heritage-explains/the-esg-pushback, accessed 6 May 2025
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What is the Business Case for Sustainability?

One Avenue: Climate Risk Management

© IMD 2025

Challenge
Question (Harsh & Cold-hearted?)
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The world is fast approaching temperature 

levels where insurers will no longer be able to 

offer cover for many climate risks, said Günther 

Thallinger, on the board of Allianz SE, one of 

the world’s biggest insurance companies. He 

said that without insurance, which is already 

being pulled in some places, many other 

financial services become unviable, from 

mortgages to investments.

https://www.theguardian.com/environment/2025/apr/03/

climate-crisis-on-track-to-destroy-capitalism-warns-allianz-

insurer, accessed 6 May 2025

© IMD 2025
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The private sector isn’t spending nearly 

enough on adaptation, leaving 

potentially huge returns on the table, 

according to JPMorgan Chase & Co.’s 

global head of climate advisory.

https://www.bloomberg.com/news/articles/2025-05-

01/jpmorgan-report-touts-huge-investment-returns-

from-adaptation?embedded-checkout=true, accessed 

6 May 2025

© IMD 2025
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Physical Risk
Flood Damage, 23 July 2024

https://www.ft.com/content/8b988cfb-d2b0-47fd-841f-
dcc0de437134, accessed 6 May 2025
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The company moved its plant to the Huron 

Campus in nearby Endicott, NY — a complex of 

buildings that had at one time housed the IBM 

Corporation's main operations. All of BAE's 

employees were also moved to the new site 

within four days of the flood.

https://www.us-

tech.com/RelId/1099381/pagenum/9/ISvars/default/BAE_Plant_Ruined

_by_Flood_Back_on_Line_with_Europlacer_s_Help.htm#, accessed 6 

May 2025 

© IMD 2025

BAE Systems Moves a Plant
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BAE Systems 2024 Annual Report, page 50

Amazing!
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https://www.bloomberg.com/news/articles/2010-06-24/peabody-energy-sees-

global-coal-demand-at-the-beginning-of-a-super-cycle-?embedded-checkout=true, 

accessed 6 May 2025
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Bloomberg, June 2010
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June 2014 President Barack Obama and the Environmental Protection Agency (EPA) announce the 

Clean Power Plan (CPP).

Oct 2015 CPP is published in the Federal Register; intended effective date 60 days later.

Feb 2016 U.S. Supreme Court issues a stay on the CPP, halting its implementation due to legal 

challenges.

Mar 2017 President Donald Trump signs an executive order directing the EPA to review the CPP.

© IMD 2025

U.S. Clean Power Plan (CPP)
A Policy that Never Was

https://archive.epa.gov/epa/cleanpowerplan/fact-sheet-overview-

clean-power-plan.html, accessed 6 May 2025
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Oct 2017 EPA Administrator Scott Pruitt announces the proposal to repeal the CPP.

Aug 2018 EPA proposes the Affordable Clean Energy (ACE) rule as a replacement for the CPP.

June 2019 The ACE rule is finalized, effectively replacing the CPP.

Jan 2021 U.S. Court of Appeals for the District of Columbia Circuit vacates the ACE rule, creating an 

opportunity for new regulations under the Biden administration.

June 2022 U.S. Supreme Court strikes down CPP.

© IMD 2025

Clean Power Plan
A Policy that Never Was
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U.S. Electricity Generation by Energy Source

https://www.eia.gov/energyexplained/

electricity/electricity-in-the-us-

generation-capacity-and-sales.php, 

accessed 6 May 2025

https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php
https://www.eia.gov/energyexplained/electricity/electricity-in-the-us-generation-capacity-and-sales.php


15

https://companiesmarketcap.com/peabody-

energy/earnings/, accessed 6 May 2025
© IMD 2025

Annual Pretax Income

https://companiesmarketcap.com/peabody-energy/earnings/
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https://www.washingtonpost.com/news/energy-environment/wp/2016/04/13/coal-titan-

peabody-energy-files-for-bankruptcy/#, accessed 6 May 2025
© IMD 2025

Washington Post, 13 April 2016
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Transitioning to a lower-carbon economy may entail extensive policy, legal, technology, and market 

changes to address mitigation and adaptation requirements related to climate change. Depending on 

the nature, speed, and focus of these changes, transition risks may pose varying levels of financial and 

reputational risk to organizations.
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf

In our view, one of the biggest risks that investors face is that financial markets are not pricing in the 

effects of policy responses to climate change fast enough.
(Five Sectors That Cannot Escape Climate Change, Morgan Stanley, Portfolio Allocation Trends & Highlights, Feb 2020)

© IMD 2025

Transition Risk
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https://assets.bbhub.io/company/sites/60/2022/12/tcfd-2022-

overview-booklet.pdf, accessed 7 May 2025© IMD 2025

TCFD
Task Force on Climate-related Financial Disclosures

https://assets.bbhub.io/company/sites/60/2022/12/tcfd-2022-overview-booklet.pdf
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Better disclosure of the financial impacts of climate-related risks and opportunities 

on an organization is a key goal of the Task Force’s work.

https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
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❖ Active in more than 100 countries

❖ 32,000 (approximately) employees

❖ Sales: €15.2 billion

❖ EBITDA (adjusted): €2.1 billion

We may not manufacture tires, mattresses, medications, or animal feeds, but Evonik is part of all of 

those products –and many more. While we often contribute only small amounts of material, those 

contributions are precisely what make the difference. That's because Evonik products make tires fuel-

efficient, mattresses more elastic, medications more effective, and animal feeds healthier. That’s what 

specialty chemicals are all about. And when it comes to specialty chemicals, we're among the best in the 

world.
https://www.evonik.com/en/company.html, accessed 12 May 2025

© IMD 2025

Evonik
Specialty Chemicals Company

https://www.evonik.com/en/company.html


21

https://files.evonik.com/shared-files/sustainability-evonik-

8329.pdf, accessed 12 May 2024© IMD 2025

Evonik Sustainability 2024 

https://files.evonik.com/shared-files/sustainability-evonik-8329.pdf
https://files.evonik.com/shared-files/sustainability-evonik-8329.pdf
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Exit & Innovation
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A, B, C
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Climate-financial Risks & Opportunities

 Physical risks

 Transition risks

Adaptation & Mitigation

 Product portfolio awareness

 Exit from high-emission products

 Develop products supporting the green transition

 © IMD 2025

Take Aways
Business Case for Sustainability



Challenging what is and inspiring what 

could be.

We develop leaders who transform 

organizations and contribute to society.

Thank you!
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